
Change mindset from 
OPERATOR to INNOVATOR 
with leadership championing 
common platforms to tie 
culture shifts and operational 
changes together while 
engaging external expertise.

Organize for
innovation
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Enable with common platform

Internal collaboration

Business-oriented roles Shift balance of power

Push back against vendors

Mandate openness

Align KPIs

Rethink risk

Choose right partners

Adopting a unified platform model supports 
diverse applications, fosters collaboration and 
empowers CSP to quickly launch new 
services.

Adapt Operations2

Streamline operations by embracing NetOps and rethinking 
roles to support a one-network approach.

Simplify through unification3

Openness empowers continuous innovation, enabling 
new services, use cases, and business models.

Commit to open5

Streamline operations by breaking down 
data silos to achieve end-to-end network 
visibility and control while fostering 
collaboration between strategy, 
infrastructure and operations teams.

Empower
Automation
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From 
reactive to 
proactive

Culture
External experts

Open network APIs

Software-defined edgesFixed wireless access

Custom network
slices

Open lines of 
communications

Skills gaps
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TELCO CLOUD

Telco cloud factory
Platform

based models NetOps

Retail
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AUTOMATION

CORE

Five Principles to Build a Foundation 
for Techco Network Monetization
CSPs can simplify the journey, regain control of the 
innovation process, and build a framework to differentiate 
and thrive.  While every CSP’s journey will be different, 
those seeing the most success have focused their efforts 
around five overarching principles.
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Joint Roadmap

Radically simplify 
operations

Customer - first 
approaches

Agile 
scalability

Robust partner 
ecosystem

Trusted end-point 
to enterprise

Cloud-Native 
production expertise

Innovate and Monetize
with VMware

Learn more at:
www.vmware.com/telco  
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